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Research on the Construction of Core Competence of Chinese Later Comer Firms during
the Transitional Period Management Thoughts of Entreprencar ZHU Jianghong of
GREE Electric Appliances, Inc.
LIU Shuo  LAN Hailin KE Mannan
{South China University of Technology « Guangzhow. Chinal

Abstract; Adopts the longitedingl caze study method and from the perspective of process re
search,and based on the -'1Iti||.:|.':"\-i:\- of the '-'I""“'-H'-'f' in the internal and external environments and the S
cific management challenges in each stage. the research analyvzes Zhu Jisnghong " s two types of strate

wic decision-making modes and excavating the mechanism of the core competence of the latecomer
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TaE: REANRE: FREW: TeEN: RED

PEESER, C9F AMEEN: A TERE. 16TIERX[201T)08-1134-00

Merger and Acquisition Experiences and Ownership Decisions of Cross-Border Merger
amd Acguisition in Chinese Firms
HUANG Manli ZHANG Huire LIV Shuo
{South China University of Technology » Guangzhou. Chinal

Abstract: Thiz study investigates the affection of Merger and Acquisition! ME A} experiences on
the ownership of Cross-border Merger and AcquisitiondCBMA) of Chinese Enterprises. In addition, it
also examines the moderating effects of the culrural distance (CD) and the RED capability. Based on
the second-hand data of the CHMA events of Chinese enterprises. it is found that ME& A experience as
a type of the decision-making experience has contextual boundaries. The overseas ME A experience is
negatively related to the CBMA equity share ratio, while there is no significant correlation beiween
the domestic ME A experience and the CBMA equity share ratin. As CD becomes greater, enterprises
with 1|:|l. same overseas M 3-.-"; -.-xp-.«ri-.-n-:w.- aFe ]ikl.'lfl' T cl!l*.'ll.'l:-il. Iuwrr CHMA l.'|]lli|._'-' share rates. The
RE&ED capability of the acquirer does not have significant moderating effect on the relationzhip between
overseas experience and the CBMA equity rates. but regarding 1o those enterprises with relatively
high domestic M&. A experience. enterprises with wesker RE.D capability prefer 1o have higher CEMA
equity shares.

Key words: ownership of cross-border merger and acquisition (CMBAY: merger and acquisition
(MEAY experience: cultural distance: RE&D capability
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